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1. A meth >d of developing product 
characteristics for a new product comprising the steps 
of: 

generating a plurality of product attributes; 
classifying each of said attributes; 
generating a preferred product brand position 
roduct attributes; and 
get product characteristics as 
sified product attributes and 
brand position, said target 
representing customer-driven 
Df said plurality of ■ product 



as a function of said p 
generating ta 
a function of said cla 
said preferred product 
product characteristics 
objectives for each 
attributes . 

the step 



A method as recited in claim 1 wherein 
generating a plurality of product 
attributes coii^|orises the steps of providing a plurality 
of summary attributes and a clarifying definition for 
each of said siipunary attributes, said clarifying 
definition providirrg a relationship between each of 
said product attributes and the type of product under 
development . 



3. A method a^ recited in claim 1 wherein 
the step of generating ai plurality of product 
25 attributes includes the step \f providing a detailed 
definition for each of said product attributes, each of 
said detailed definitions providingva context- for each 
attribute as it relates to the\^ product under 
development . 



30 4, A method as recited in cla: 

the step of classifying each of said 



1 wherein 
:ributes 
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irnssiudes the step of placing each attribute in one of 
three ^t^i^asses wherein said first class represents 
attributes """^^^hich differentiate the product from 
competing produb*^^, said second class represents 
important attributes ^'^N^mt which do not differentiate 
the new product from compet^ha^ products, and said third 
class represents otherwise^v^desirable product 
attributes . 



5. A method as recited in/:laim 1 further 
10 comprising the step of ranking each/of said product 

attributes . 

6. A method as recite^ in claim 4 further 
comprising the step of ranking AacYi of said product 
attributes, said rank being r^ated to each of said 

15 classes such that each of said^ttributes in said first 
class have a higher rank tham each of said attributes 
in said second class and each of said attributes in 
said second class have a hj^her rank than each of said 
attributes in said third #iass. 

20 7. A methodf as recited in claim 1 further 

comprising the step £f generating a primary brand 
position as a functio/ of said product attributes. 
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8 . A m^hod as recited in claim 1 further 
comprising the st^p of generating a present product 
brand position /as a function of said product 
attributes . 
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9, 'A method as recited^iii claim 1 wherein 
the step of generating / aQ^pref erred product brand 
position as a f unctJ^n^'^^^o^ product attributes 

includes the steps^of identifying a competitive set of 
products, andi< associating each of said product 
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attributes with a p 
respect to said comp 



10 




competitive level with 



A method 



set 



as recited in claim 9 wherein 



the step of associating nach of said product attributes 



with a preferred competi': 
competitive set includes 



product attribute in ore of four levels, said first 



level representing a des 
to be a leader (L) with 2 
said second level repress 



ive level with respect to said 
the step of prioritizing each 



ire for the product attribute 
espect to the competitive set, 
nting a desire for the product 



attribute to be among the leaders (A) with respect to 
the competitive set, said third level representing a 
desire for the product attribute to be competitive (C) 
with respect to the competitive set, and said fourth 
level representing a des .re for the product attribute 
to be minimally competitive (M) with respect to the 
competitive set. 

11. A method as recit^^^^n claim 7 wherein 
the step of generating ar^rMfiary brand position as a 
function of said produciP'-'^^t^^^utes includes the steps 
of identifying a cpfnpe^itive set of products, and 
associating each//of said product attributes with a 
preferred competitive level with respect to said 
competitive >5et , 

12. A method as recite^^^in claim 11 wherein 
the step of associating each^ Aff/Caid product attributes 
with a preferred competiti\^e^ev^ with respect to said 
competitive set includes J^S^ step of prioritizing each 
product attribute in jgme of four levels, said first 
level representing desire for the product attribute 
to be a leader (LJ/with respect to the competitive set, 
said second level representing a desire for the product 
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attribute to be among the le,^aers (A) with respect to 
the competitive set, sai,^^ third level representing a 
desire for the prod/Gd^^ttri^ute to be competitive (C) 
with respect to tp^\Q^si^€titive set, and said fourth 
level represen^m^^ a desire for the product attribute 
to be minim^^y competitive (M) with respect to the 
competitiv^^ set. 



13. 



met 



:;iod of developing product 
characteristics for a now automotive vehicle comprising 
the steps of: 

generating a plurality of vehicle attributes, 
said plurality including at least attributes from each 
of the following grouos of vehicle characteristics: 
usage experience, driv:.ng experience, and designs- 
generating a preferred vehicle brand position 
as a function of said ^Aehicle attributes; and 

generating target vehicle characteristics as 
a function of said krehicle attributes and said 
preferred vehicle brand! position, said target vehicle 
characteristics representing customer-driven objectives 
for each of said pluralivty of vehicle attributes. 



A method as recited in claim 13 wherein 
the step o^V generating a plurality of vehicle 
attributes compr^es the steps of providing a plurality 
of summary attribir^s and a clarifying definition for 
each of said summ^y ' attributes said clarifying 
definition providing farther detail relating each of 
said vehicle attributes tK a vehicle characteristic. 



15. A method as raited in claim 13 wherein 
30 the step of generating a "Wurality of vehicle 
attributes includes the step of providing a detailed 
definition for each of said vehicle attributes each of 
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*«^d detailed definitions providing a context for^each 
attr^W^ute as it relates to the vehicle under 
developrffe*iJ: . 



as rec: 



:ed in claim 13 further 
comprising the step of classifying e^acTT'Tgri-.s a^d vGhiclc - 



A method as recited in claim 16 wherein 
the step of cl^j^sifying each of said vehicle attributes 
includes the step\^f placing each attribute in one of 
three classes whert^n said first class represents 
attributes which will Nlif f erentiate the vehicle from 
competing vehicles, sai>d second class represents 
important attributes, but which do not differentiate 
the vehicle from competing vehicles, and said third 
class represents otherwise xdesirable vehicle 
attributes . 



18. A method as recited 
comprising the step of ranking ea< 
attributes . 



inyclaim 13 further 
of said vehicle 



19. A method as recced in claim 17 further 
comprising the step of ranking each of said vehicle 
attributes, said rank beingf related to each of said 
classes such that each of aSid attributes in said first 
class have a higher rank/than each of said attributes 
in said second class a/d each of said attributes in 
said second class hav^a higher rank than each of said 
attributes in said t^rd class. 



20. A npthod as recited in claim 13 further 
comprising the s^ep of generating a primary brand 
position as a function of said vehicle attributes. 





21. A met^(^ as recited in claim 13 further 
comprising the s^^p of generating a present product 
brand positi^m as a function of said vehicle 
attributes 



22. A method 
the step of generati 
position as a funQ 



i func^WTo 
te©=Sof i 




id in claim 13 wherein 
referred vehicle brand 
)f said vehicle attributes 



includes the step€^ of identifying a competitive set of 
products, a^Hfa associating each of said vehicle 
attribut^^ with a preferred competitive level with 
reso^^ to said competitive set. 
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A method 



as recited in claim 22. wherein 
the step of associating bach of said vehicle attributes 
with a preferred competitive level with respect to said 
competitive set includes the step of prioritizing each 
vehicle attribute in one of four levels, said first 



level representing a d^ 
to be a leader (L) with 



sire for the vehicle attribute 
respect to the competitive set. 



said second level representing a desire for the vehicle 
attribute to be among tie leaders (A) with respect to 
the competitive set, said third level representing a 
desire for the vehicle attribute to be competitive (C) 
with respect to the coirfoetit ive set, and said fourth 

lire for ^the vehicle attribute 
to be minimally competitive (M) with respect to the 
competitive set 



level representing a de;i 




24. A method as/r^ 
the step of generating a 
function of said vehic^ 



in claim 20 wherein 
brand position as a 
utes includes the steps 



of identifying a oompetitive set of products, and 
associating each yof said vehicle attributes with a 
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preferred comp 
competitive se 




level with respect 



said 



25. A method as recited i^ claim 24 wherein 
the step of associating each of sa^ vehicle attributes 
5 with a preferred competitive le^el with respect to said 
competitive set includes the/step of prioritizing each 
vehicle attribute in P^^/^f four levels, said first 
level representing a fi^fi^ for the vehicle attribute 
to be a leader (L) w^h/respect to the competitive set, 

10 said second level/representing a desire for the vehicle 
attribute to b^among the leaders (A) with respect to 
the, competitive set, said third level representing a 
desire for/the vehicle attribute to be competitive (C) 
with reject to the competitive set, and said fourth 

15 level/representing a desire for the vehicle attribute 
to ybe minimally competitive (M) with respect to the 
oompetitive set, 

^ / A method as recited in claim 16 wherein 

the step of c>l^sifying each of said attributes 
20 includes the step c>^^^^^ classifying design attributes 
differently than usage\^perience attributes and 
driving experience attributesT'^^v^ 

27. A method asitecited in claim 26 wherein 
the step of classif yincjf each of said attributes 
25 includes the step of claifsifying each design attribute 
on a scale having^ more gradients than the 
classification scale Jlor classifying usage experience 
attributes or drivifi^g experience attributes. 
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28. A method of developing product 
characteristics for a new laut emotive vehicle comprising 
the steps of: • \ 

generating a plurality of vehicle attributes, 
said plurality including at least attributes from each 

f vehicle characteristics: 
experience, and design; 



of the following groups c 
usage experience, driving 



providing target customer characteristics; 



providing tferget 
characteristics ; thereaf t€|r 



generating a preferred vehicle brand position 



vehicle 



image 



Lcle attributes, said target 
and said target vehicle image 



as a function of said veh 
customer characteristics, 
characteristics ; and 

generating tardet vehicle objectives as a 
function of said vehicle attributes and said preferred 
vehicle brand position, soid target vehicle objectives 
representing customer-driven and image-driven 
characteristics for each of said plurality of vehicle 
attributes. 



It ic 



29. A method as recited in claim 28 wherein 
the step of providir g target customer characteristics 
comprises the step of providing a brand positioning 
summary. 

30. A met|iod as recited in claim 29 wherein 
said brand positioning summary includes target customer 



defining character is 
rationales, a summary 
product portfolio, a 
reasons why a custom* 



ics, target customer selection 
of the new vehicles' role in the 
competitive assessment, enduring 
r may purchase the new vehicle. 



and pricing considerations. 
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31. A n^thod as recited in claim 28 wherein 
the step of jproviding target vehicle image 
characteristics co|nprises the step of providing a brand 
bullseye . 
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32. A method a^Nre^j-^d in claim 28 further 
comprising the step o-9j^o^j^Lnq a cross-functional 
product team and wh^,^^n/said cross-functional product 
team is respon^^fble for the" steps of generating a 
preferred v^^cle brand position and generating target 
vehicle >efbj ectives . 



33, 



A method 



as recited in claim 32 wherein 



one member 
departments : 



from each 
vehicle p 



said cross-functional product team includes at least 



of the following corporate 
pogram management, marketing. 



.15 purchasing, finance, engineering, and design 
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